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Help us save paper and postage!
Send your email address to shall@harrymeyeringcenter.org with the 

subject line “add to mailing list” That’s all it takes! Thanks!

Key Events in 2010

•  Acquired two accessible homes, allowing 8 individuals served 
in SLS to move to space that supports their increasing physical 
challenges.  

•  Honored 79 consumers 
who volunteered in the 
Mankato community 
during the year with 
Dinner and Dancing.  

•  Hosted 123 students 
who contributed 4,444 
unpaid hours of their 
time to HMC.
•  Supported consumers to assist with restoration of prairie at 
Minneopa State Park for the fifth year. 

•  Remodeled two apartments at Homestead  to create more 
spacious, functional and bright living spaces.

•  Increased by 33% the number of individuals that utilize the 
Representative Payee Services of the HMC.  

•  Awarded nearly $21,000 in scholarships to 12 employees with 
funds provided by a Health and Community Based Services 
Grant from the Department of Human Services.  
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Gordon Larson - Vice President
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Pam Year - Ex Officio
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Charles Johnson
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•  Number of employees 302
•  Employees under age 25 54% 
•  Applications received 956
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7% Program Services
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Board of Directors

Pastor Andy Ritchie
Victoria Hansen
Nancy Fitzsimmons
Karen Hopkins
Lynette Engewick
Richard Ringler
Claudia Johnson

Sources of Income
Service income (State, Counties, Cost of Care) $8,409,647 
United Way     $1,125 
Donation, Interest, Other                      $110,012
      $8,520,784

Breakdown of Total Expenses
Intermediate Care Facility (ICF/MR) 35%
Semi-Independent Living Services (SILS) 9%
Supportive Living Services (SLS)  49%
Management and General  7%

Financial Summary - Fiscal Year 2009/2010

•  Employees hired 16%
•  Agency wide turnover 58%

Human Resources Statistics
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Strategic Planning for 2011
 

HMC is currently engaged in a Strategic Planning process that will 
provide direction for HMC for the next three years.  It is an exciting 
discussion at this point!   These are some of the questions that we are 
asking ourselves.

Sta� Retention and Growth:  How do we identify those staff that 
have the leadership capacity to transition to positions vacated by 
retiring members of the leadership team?  How can we promote 
leadership growth in all staff?  How can we improve retention in a 
field that offers few full time, well paid jobs?

Sustainability: HMC faces anticipated challenges that include 
reduced funding from the State of MN, ominous proposed changes 
to Medicaid, increasing medical needs of aging consumers, retiring 
leaders, and a smaller workforce to name some.  What strategies are 
needed to ensure that our focus on quality service and adherence to 
the HMC Values are not eroded in the face of these and other chal-
lenges?

Increased needs for Technology:  What technology solutions would 
improve the efficiency of our human resources, offer the data that 
allows us to make better decisions and communicate more effectively 
with our stakeholders?  Will we have the financial resources necessary 
to make these investments?

Responding to opportunities: 
What are anticipated trends in 
service delivery and how will HMC 
respond to the opportunities that 
these changes may present?

Comments or suggestions can be 
emailed to: 

clee@harrymeyeringcenter.org
Look for a follow up summary of our 
strategic plan soon on our website. 

Volunteers sorting seeds at Minneopa 
State park



HMC Stakeholder Satisfaction Survey:  2010

 Stakeholders are primarily families, guardians and case managers of the persons served in HMC 
services across the three programs: SILS Inhome, SLS and ICF.  
 Several questions probed the stakeholder’s opinion of whether or not they think that the setting is 
safe, supportive and well maintained.
 Others questioned the stakeholder’s level of satisfaction with HMC’s staff.  Are they courteous, 
focused on the needs of the person being served and responsive to the stakeholder?

 104 stakeholders responded. The average score on each question was 98%!    
There were 43 written comments. Of those, only 6 included a negative viewpoint. This is a sampling:  

 Re: health care needs:  Very conscientious.  Good follow up! Excellent with adequate and timely information…
 • HMC always approaches my client in a very respectful and appropriate manner.  Your staff are wonderful.
 • Staff have been wonderful to work with, considering the difficult and frustrating situations the client puts 
 the staff into.
 • We are the happiest we have ever been with the staff and we thought they were great in the past. 

You often hear ICFs referred to as “Institutions” which reflects negatively to this service.  Read several ICF 
specific comments from those stakeholders:

 • You provide my brother with many leisure and home options that he enjoys.  HMC staff are wonderful in 
 the area of courteous and polite.  Thank you for the great care you give. 
 • My clients are very well cared for through HMC and their interests are taken into consideration for 
 outings, etc. I am very pleased with the care through HMC
 • Staff provided wonderful end of life care. 
 • I sleep good knowing that my son is safe and happy. 

Before: Cramped living room, apartment 4 After: Bright and spacious addition Apartment 5 Expanded, attractive living room

A not so great breakroom

After: An attractive, relaxing setting

Recent home purchase in Eagle Lake



In Memory of Gwen Martinson
Roy and Shirley Anderson
Douglas and Jan Andreen
Kathleen Boettcher
Frances Callaghan
Marcia Carthaus
Christy Conrad,
   Centennial Elementary School
Jodi Donahue
Donna Drganc
Karen and Tom Filla
Marcia Foutch
Lorna Lomduik and Chuck Gabrielson
Jo Gascoigne
Lynda Gault, Richfield Schools
Anne Grui
Steve and Kathy Hall
Mike and Becky Hall
Marilyn Hall
Tom and Sandy Hall
Donnamarie Hardy
Joel Hegstad
Donna Hovland
Ted Juracsik
Wesley and Gracia Kettelkamp
Joan Kinde
Wayne and Joyce Kohnen
John Krumn
Dennis and Sandra Livingston
Donna Marget, Wayzata Schools
Dorothy Matthees
Noble Elementary Staff
Lois Nordling
David and Suzanne Ohlson
Georgia Olson
Gayle Quernemoen
Gerald and Joyce Rowley
Maribeth Sagmoe
Richard and Beverly Sandmann
Elaine Schwimmer
Vicki Sells
Rose Shea
Donna Dee Slettehaugh
Delphie Sorenson

Jayne Spain
Dan and Sandy Strot
Jean and David Sweeley
Mary Tolle
Ellen Woit
Rita Wolford

In Memory of Jeff C. Meyer
Calvin and Dorothy Meyer

In Memory of Lee Rosenhammer 
Steve and Mary Porter

Businesses
Appletree Press, Inc.
AXA Equitable
Bethany Lutheran College
Buffalo Wild Wings
Cold Stone
Floor to Ceiling Store
Charlotte Gallagher, 
   DBA Heather Options
Peg Ganey, 
   Century 21 - Atwood Realty, Inc.
Great River Insurance
Jimmy John's
Nate Kasprowicz, Maverick Bookstore
Mike and Denise Kunkel, Kunkel Electric
Kwik Trip
Preston Lougheed, Mankato AmericInn
School Sisters of Notre Dame
Red Feather Paper Company
Mankato Rotary
Minnesota Valley Credit Union
Noodles
Dr. Brent W. Olson, DDS
Rapid Rick's Bar & Grill
Scheel's
St. John's Lutheran Church
Dr. Gary Stranik, DDS
Taco Johns
The Buzz
Dr. Kenneth Thiele, 
   Thiele Chiropractic Office

A Special Thanks to Donors!
From January 2011 through June 2011



Andy Thom, Abdo,  Eick & Meyers, LLP
United Fund of Vernon Center & 
   Vernon Center Township
United Fund of Garden City
Wacky Bear Factory
Karen Wasco, Paragon
Paster Dean Wolfe, 
   Centenary United Methodist Church
WOW Zone

Individuals
Tom and Brenda Allen
Karin Ambros-Ward
Mary and Greg Bloodgood
Gene and Shirley Brandt
Terry and Karen Bruggeman
Constance Madson Test Trust, 
   c/o Bertie & Geraldine Swenson, Trustee
Drew and Dawn Campbell
Doug and Rhoda Daggett
Charles and Virginia Danish
Grace Ann Dennison
Edmund and Kathy Diem
John and Kathleen Dorn
Donna Drganc
Del and Judy Dunlap
Delmer C. Eggert
Eileen Evans
Michael and Erin Fischer
Patti Flaherty
Diana Gabriel
Ray Ganey
John and Faye Geurs
Norman and Betty Glaubitz
Mary Hale
Katherine Hansen
Marjean Hendrycks
Gordon Herbst
Jack and Shirley Higginbotham
Mr. and Mrs. Donald Holzapfel
Karen and Layne Hopkins
Jane and Bill Horton
Lois Jacobson
Charlie and Jo Johnson
Greg Johnson
Mike and Judith Kennedy
Ken Kienlen

Harold and Ardis Korthals
E.F. Kurth
Marlene Lange
Gordon and Marilyn Larson
Carol Lee
Juliette Liesinger
Tina and Craig Lindsay
Adrian and Pei-loh Lo
Jonathan and Kate Loging
Bernice Lyngholm
Ramona McCorquodale
Jack and Diann McGowan
Ralph and Joan Meyering
Dorothy Meyering
Maria More
Nicole Mulligan
Phyllis Murilla
Vicki Nelson
Ray and Lois Nelson
Don and Mary Ellen Olson, Jr.
Susan Ormsby
Joshua and Trista Partlow
Paula and Robert Peck
Ms. Delores Portz
Bob Puffer
Kathi Reid
Andrew and Inge Rhiger
Pam Rhiger
Jim and Nicole Rogers
Gerald and Joyce Roust
Pat and Skip Sajevic
Mark and Jo Ann Scheurer
Bill and Sharon Schindle
James and Dorothea Schubbe
Kathryn Shabrack
Carolyn Shrewsbury 
Dave and Cinty Slater
Steve Smith
Joleta Smith
Robert Sutter
Merlyn and Marie Swedberg
Leon and Delores Tacheny
Miles Voehl
Judith Vosbeek
Lois Weber
Ken Wolff
Dave and Katy Wortel


